
INCLUSION 
FOR OUR 
COMMUNITY

• Who’s missing?

• Did we really “advertise”?

• How long is too long?

• Do you want feedback or just 
“yes” to your idea?

• Do you want to work 
together or just “no” to what 
you disagree with already?

• Are you bringing together 
the community as a whole or 
who you think should be 
welcomed?

• Pro-Active Solicitation

• Not everyone wants to 
“meet”

• Different ideas to address 
an issue

• When it feels like there’s 
no agreement or 
consensus

• Rebranding to reflect what 
our community wants 
going forward

• Priority & Preference



COMMUNICATION

• Words matter - choose wisely.

• How you say it is just as important as what you say.

• Short answers can lead to large breakdowns in communication!

• Not everyone checks their email regularly

• Social media can only go so far.

• Are you listening to understand or to respond?

• Asking is better than assuming

• Name the harm, not name call

• Is this the time or place?

• Did we say it in the best way that those listening comprehend?



THINGS TO 
CONSIDER 

HOW CAN WE COMBINE OUR MUTUAL EFFORTS OR 
COMPLIMENT EACH OTHER IN ACHIEVING COMMON GOALS?

ARE WE MISSION/VISION ALIGNED?

DO WE AGREE ON WAYS TO ACHIEVE COMMON GOALS?

DOES IT MATTER IF THERE IS OVERLAPPING?

WHAT OR WHO DO YOU KNOW THAT OTHERS DON’T KNOW?



TRUST

TIME

RELATIONSHIP

CONSISTENCY



THANK YOU!
EXCITED FOR US ALL TO LEVEL SET SO THAT WE CAN LEVEL UP!



QUESTIONS? 
CONCERNS? 
FEEDBACK?


